








Building a More Open and 
Inclusive Parliament

The parliament is becoming a 
more open, data-driven, and 
accountable institution. With 
UNDP support, efforts focused on 
digital tools, public participation, 
and evidence-based decision-
making to improve law-making, 
oversight, and representation. 
A key step was the upgrade of 
the e-draft platform, making it 
easier for citizens to access and 
comment on draft laws. Town hall 
meetings and mobile sessions 
brought discussions on legal aid, 
human rights, and displacement 
issues directly to communities. 
Consultations on the Draft 
Law on Youth included refugee 
perspectives, while dialogues 
with women-led civil society 
groups broadened policymaking 
discussions. Young people also 
took on a greater role. The Youth 
Parliament initiative provided a 
space for students and young 
professionals to engage in real 
legislative discussions. “Today, 
we have an engaged and active 
youth, and our parliament is one 
of the youngest in the world,” 
said parliamentarian Hasmik 
Hakobyan, highlighting the 
growing role of young voices 
in governance. The initiative 
encouraged youth to understand 
decision-making processes and 
shape policies that affect them. 
Parliament also advanced data-
driven governance. New digital 
tools helped staff analyze the 
State Budget, enabling members 
of parliament (MP) to make 
informed decisions. Two new tools 

strengthened financial oversight 
and communication between the 
Audit Chamber and Parliament. 
Meanwhile, an e-voting system 
was piloted, taking an important 
step toward modernizing 
legislative processes.

Migration and Border 
Governance: Strengthening 
Resilience and Security

Armenia, traditionally a country 
of net emigration, has recently 
seen more immigrants from 
countries like Iran, Russia, India, 
and the Philippines. These 
shifts are influenced by external 
factors, including the conflicts 
in Ukraine. At the same time, 
Armenia has become an 
increasingly attractive destination 
for international students and 
labor migrants. This upward trend 
has continued, supported by work 
permit data: in 2024 alone, 12,490 
residence permits were issued, 
44% of them for employment.

This has increased demand 
for migration management, 
reintegration programs, and human 
capital investment-particularly in 
healthcare. A 2024 IOM study on 
reintegration found that health 
gaps are a key migration driver. 
Half of returnees cited medical 
treatment or health issues as 
their primary reason for leaving. 
Limited healthcare access upon 
return complicates reintegration 
and worsens economic hardship, 
especially for returnees. The 
study’s findings, shared with the 
government, emphasized theneed 
for stronger reintegration, support 
and healthcare investment.

law enforcement, border, and legal 
professionals trained in asylum 
procedures, refugee protection,
non-refoulement, workplace grievance 
mechanisms, and digital policing 
reforms

Co-Leads: MOJ and UNDP 
Contributing Agencies: MOJ, ArmStat, 
MOIA, UNDP, UNICEF, UNHCR, ILO, IOM, 
WFP, UNDRR, OHCHR

Financial Delivery under Outcome 6
(in USD million) 

individuals supported through biometric 
enrollments and visa application 
services

children, caregivers, and parents 
benefited from strengthened child 
protection systems, including access to 
MHPSS and positive parenting courses

new child-friendly spaces established

770+

6,500+ 

20,000+

20+ 

Outcome 6: Effective 
and Accountable 
Governance 

Required

5.9
Available

5
Expenditure

4.9

The UN supported returnees and refugees through 
economic reintegration and improved service access. 
Small businesses were launched with UN support, and 
social service workers were trained to assist returnees. 
One success story is Tigran, a displaced beekeeper, 
who rebuilt his livelihood with UN-backed beehives. 
Comparing his work to that of his bees—resilient and 
resourceful—he has grown a thriving business with 
plans to expand. Digitalization also improved the 
efficiency of migration services.

As migration dynamics evolve, modern border 
management and crime prevention are key to 
security and regional stability. The UN supported 
efforts to enhance border management, combatting 
transnational crime, and enhancing cooperation 
across the borders. Border officials received training 
in document examination and passenger profiling, 
while a joint initiative with Georgia strengthened 

cross-border cooperation. The country also expanded 
regional ties through UNODC’s Judicial Cooperation 
Network, joining international anti-corruption and 
financial monitoring efforts.

In parallel, the UN played a key role in strengthening 
the asylum and refugee protection system. In 
partnership with the Migration and Citizenship 
Service, the judiciary, and legal aid providers, the 
UN supported policy reforms, capacity-building, 
and digital solutions for asylum case management. 
Judges and public defenders received specialized 
refugee law training, and a working group on 
detention and asylum access was established. 
Legal reforms, including the draft Law on Stateless 
Persons, align national policies with international 
standards, while investments in digital case 
management are streamlining asylum processing and 
service delivery.
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"The fight for rights and equality never ends." – Francoise 

Jacob, UN Resident Coordinator

In recent years, Armenia has ratified key international treaties 

like the Rome Statute of the International Criminal Court, the 

Optional Protocols to the Convention on the Rights of Persons 

with Disabilities and the Convention on the Rights of the Child 

providing access to individual communications procedures, 

and the Second Optional Protocol to the International 

Covenant on Civil and Political Rights. The UN Committee on 

the Elimination of Racial Discrimination (CERD) recognized 

this progress while calling for stronger anti-discrimination 

laws and national minority protections. In 2024, the draft law 

"On Ensuring Equality and Protection from Discrimination" was 

submitted to the Prime Minister's Office, advanced through 

national review and is currently under revision.  At the same 

time, the Ministry of Justice began working on a new national 

strategy on equality and anti-discrimination, with UN support.

The Universal Periodic Review (UPR) marked a key moment in 

shaping the country’s human rights agenda. With UN support, 

the 4th Cycle UPR report was developed through broad consultations with government, civil 

society, and human rights defenders, assessing achievements and identifying gaps. To 

strengthen the tracking and accountability of human rights commitments, a new National 

Mechanism for Implementation, Reporting, Follow-Up of human rights commitments and 

obligations was established by Prime Ministerial decree. The mechanism brings together 

the executive, legislative, and judicial branches to support the mainstreaming of a rights-

based approach in all policy areas.

Child rights were a focus of parliamentary 

hearings. "Children, because of their age and 

development, are among the most vulnerable. Their 

rights must always remain a priority," emphasized 

Rustam Bakoyan, Deputy Chair of the National 

Assembly Standing Committee on Protection of 

Human Rights. Parliamentary hearings reinforced 

commitments to child protection, while the UN 

Committee on the Rights of the Child acknowledged 

progress in education access and protection of 

refugee children.

The UN actively supported human rights 

initiatives on the ground through joint efforts 

such as the ATHENA project. Through joint action 

by UNICEF, UNDP, and UNFPA, the ATHENA 

project was launched to enhance institutional 

capacities for human rights protection, improve 

the implementation of Human Rights Action 

Plan (HRAP), raise public awareness, support 

constitutional and justice reforms, expand GBV survivor services, and improve access to free 

legal aid for vulnerable groups. Law enforcement, social workers, and justice professionals 

received specialized training in child-friendly justice, improving responses to violence against 

children. The Barnahus facilities, established with UN backing, now provide multi-sectoral 

support for child victims of abuse. Efforts to combat hate speech and discrimination included 

training law enforcement and introducing new guidelines.

A Rights-Based Future: How the UN implements 
the Human Rights Agenda
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Harnessing Data for Policy Impact

The UN consistently advocated 
for data-driven policymaking, 
and supported the government 
in generating, analyzing, and 
utilizing evidence for decision-
making. From road safety 
and migration governance 
to child rights, food security, 
and environmental statistics, 
UN-backed initiatives have 
strengthened national data 
ecosystems and improved policy 
effectiveness.

Safer Roads Through Data and 
Experiment-Informed Policies: 
A national road safety database 
is now operational. The UN-
supported the Road Accident 
Data Analytical Tool which 
allows authorities to analyze 
accident trends and identify 
high-risk areas. Results are 
tangible-behavioral interventions 
reduced speeding violations 
by 18%, and new pedestrian 
crossings and traffic lights were 
installed at accident hotspots. 
“Such initiatives empower 
policymakers to make evidence-
based decisions leveraging big 
data analytics and behavioral 
interventions,” confirmed Kristine 
Ghalechyan, Deputy Minister of 
Territorial Administration and 
Infrastructure. 

Strengthening SDG Data: The 
UN-backed National Workshop 
on SDG Data Communication, 
organized by the United Nations 
Economic and Social Commission 
for Asia and the Pacific (ESCAP) 
and ArmStat laid the foundation 
for Armenia’s first statistical SDG 

report, facilitated cross-ministerial 
collaboration, and improved data 
visualization for policy use. The 
Trend Assessment Dashboard 
also improved SDG monitoring 
and informed Armenia’s Voluntary 
National Review (VNR). 

Child Rights: Data-Driven Policy 
and Legal Reforms: 

	• National child protection 
data for Transformative 
Monitoring for Enhanced 
Equity (TransMonEE) 2024 
was updated, identifying 
gaps, inconsistencies, and 
cross-agency collaboration 
bottlenecks.

	• Armenia’s first-ever Multiple 
Indicator Cluster Survey (MICS) 
was shortlisted for co-funding, 
laying the groundwork for 
high-quality, disaggregated 
child welfare data.

	• A multi-sectoral needs 
assessment of 717 refugee 
households provided critical 
evidence for humanitarian 
policies.

	• UN support was instrumental in 
drafting the first Comprehensive 
Programme on Child Rights, a 
cost-effective, results-based 
framework integrating evidence, 
monitoring, and action plans.

Health, Climate, and Social 
Research for Policy Action: UN-
backed sectoral research and 
behavioral studies produced 
actionable insights into key 
policy areas:

	• A Behavioral Insights Study on 
Immunization Barriers identified 

SDG-aligned policies, frameworks and 
mechanisms in place

Co-Leads: IOM and ArmStat 
Contributing Agencies: ArmStat, ESCS, 
UNDP, UNICEF, UNFPA, UNHCR, IOM, 
WFP

Financial Delivery under Outcome 7
(in USD million) 

people benefitted from data-driven 
policies and public finance reforms, 
including food security assessments, 
demographic strategy adoption, and 
SDG financing mechanisms

public sector professionals trained in 
data and financial analysis

people enhanced their employment 
prospects through digital upskilling, 
labor market modeling

13+ 

200,000+  

400+  

1,000+ 

Outcome 7: Data, 
SDG-aligned policies 
and SDG Financing 

Required

1.7
Available

1.3
Expenditure

1.3

drivers of vaccine hesitancy and suggested ways 
to sustain high immunization rates.

	• A youth and climate action study shaped 
adolescent engagement strategies for 
environmental sustainability.

	• A study on the extra cost faced by children with 
disabilities  of disability for children led to new 
policy discussions on inclusive social protection.

Food Security: Food security data was fully 
integrated into Armenia’s national statistical 
system, ensuring a structured, evidence-based 
approach to food security policymaking. Additionally, 
a new Rapid Response Platform, developed with 
UN support, helps match vulnerable individuals 
with essential services in real time, making food 
assistance faster and more effective.

Advancing Environmental Statistics: 
UN-supported initiatives enhanced Armenia’s 
capacity to track waste, circular economyprogress, 
and environmental impacts. Training on waste and 
circular economy indicators built national capacity, 
while the United Nations Economic Commission 
for Europe (UNECE) Joint Task Force is set to 
enhance official data collection and policy integration.

Modernizing Migration Governance Through Data: 
The UN is advancing migration governance through 
data-informed policy tools. The country’s Work 
Permit System was upgraded to better track labor 
migration flows and integrate anti-trafficking 
protections. The system was integrated with the State 
Revenue Committee, ensuring better compliance.

Bridging Education and Employment with Data: 
Edu2Work Vocational Education and Training (VET) 
and the VET Career Tracking Tool launched last year 
advanced evidence-based vocational education 

planning. These tools analyze labor market demand, 
VET supply, and alumni career paths, ensuring 
training aligns with job market needs. By bridging 
education and employment, they help youth transition 
into sustainable careers.
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Armenia's population has decreased to just under 3 million. Fertility rates have dipped 

below replacement levels, while emigration continues to drain the country's human 

capital. By 2050, projections warn, Armenia could face a demographic cliff: a rapidly aging 

population, a shrinking workforce, and growing pressure on social security and healthcare 

systems. In response, the government adopted the Demographic Strategy 2024–2040, a 

comprehensive, data-driven framework to reverse these trends. UNFPA played a key role, 

providing technical expertise, facilitating multi-stakeholder consultations, and ensuring that 

the strategy was grounded in cutting-edge demographic research. Backed by 125 years 

of demographic data, advanced forecasting models, National Transfer Accounts (NTA) 

analysis, and scenario-based planning this strategy moves beyond reactive policy 

making toward a proactive, evidence-based approach.

At its core, the strategy is a game-changer—not just a policydocument but a blueprint 

for the nation’s future. It acknowledges thatfamilies want more children but lack 

the economic conditions tohave them. Care work, largely carried out by women, 

remainsinvisible in economic structures.Men aged 25–52 drive theeconomy while 

women remain underrepresented in the workforce. The strategy underscores that 

aging is not a burden but an opportunity ifseniors are kept active and engaged. The 

document stresses that migration is a chance to attract and retain talent, engage 

the diaspora, and to build a more resilient workforce. “This is our fundamental 

strategy because, ultimately, our goal is to make people feel comfortable while living 

in Armenia. Basically, all our strategies and policies are largely aimed at this,” noted 

the Prime Minister, emphasizing the need for an integrated, synchronized roadmap. 

This evidence-based, proactive demographic strategy goes beyond the numbers; 

it is about people, choices, and the future. By tackling the problems head-on, 

Armenia will not just react to demographic shifts but actively shape them.

Digital Solutions and Innovation in Public Services

The UN employed innovative digital tools to improve public service delivery, policy responsiveness, 

and institutional effectiveness. Examples included:

Faster, More Inclusive Services for Refugees: With the UN’s support, the Migration and  

Citizenship Service introduced digital systems for temporary protection certificates 

andregistration for refugees. These services will benefit over 150,000 displaced persons.

Processing times were reduced by more than half, enabling faster and more accessible services 

and improved citizen satisfaction.

Increasing Human Papillomavirus (HPV) Vaccination through Behavioral Insights: In 

partnership with the Government, UNDP and WHO conducted targeted behavioral interventions 

that led to a substantial increase in HPV vaccination coverage—166.7% in Lori, 135% in Vayots 

Dzor, and 100% in Yerevan—demonstrating the impact of evidence-based, people-centered 

public health strategies.
 

Strengthening Financial Integrity 

through Digital Forensics: UNDP 

supported the Anti-Corruption 

and State Revenue Committee in 

launching a Digital Forensic Lab 

(DFL). The DFL officially opened in 

July 2024 to enhance the detection 

and investigation of tax avoidance 

and illicit financial flows. Equipped 

with advanced technology, the lab 

traces hidden assets and ensures 

digital evidence is admissible in 

legal proceedings. It marks a key 

step in strengthening institutional 

capacity to prevent and prosecute 

financial crimes, with numerous 

cases already investigated.

Beyond the Numbers: Data-Driven Plan 
for Demographic Resilience
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UPR Recommendations:

Financial Delivery under Pillar 4 (in USD million)

Key UNSDCF outcome indicators:9

Linkages with National Development Priorities:

120.24, 120.47-120.74, 120.76, 
120.100, 120.103-120.113, 120.115, 
120.156-120.159

•	 Government Programme 2021-2026: Provisions 4.1, 4.6, 4.7

Key Contextual Challenges

Gender Gap Rank: 

Proportion of ever-partnered women and girls aged 15 years and older reported to be subjected to physical, sexual 
or psychological violence by a current or former intimate partner in the previous 12 months (2024):

Required

5.4
Available

5
Expenditure

4.6

•	 Persisting gender norms and harmful practices, such as the son preference and sex-selective abortions 
•	 Underrepresentation of women in leadership roles, especially in foreign and security policy defense, and peace 

negotiations
•	 Data gaps and underreporting of GBV cases, with insufficient protection for victims
•	 Delays in ratifying international conventions, such as the Istanbul Convention, adopting comprehensive anti-

discrimination legislation and approving the 2024-2028 Gender Equality Strategy and Action Plan as well as the 
Social Inclusion and Gender Equality Guides for more inclusive policy making.

PILLAR 4: GENDER EQUALITY AND WOMEN’S 
EMPOWERMENT

64 out of 146 countries - baseline 98

820 baseline 450

Proportion of seats held by women in 2024: 

National Parliament: 
baseline: 24%37% 26.3%

5.6%

18%

27.4%

33.3%

Local Government Councils: 
baseline 10%

Local Government:
baseline: 10%

as Ministers:
baseline: 8%

Community Heads:
baseline: 2%

as Deputy Ministers:
baseline: 24%

Photo @UN Women
9 Arrow Key:    Progress compared to baseline -     Regress compared to baseline -      No change Arrows reflect directional change between the 
baseline year and 2024. “Progress” means improvement (e.g., increased women’s participation or improved global ranking). “Regress” indicates 
decline or worsening outcomes.



times in Armenia, with more than 5,000 help requests 
sent through the platform. It remains the country’s 
only dedicated digital tool providing immediate 
support for GBV survivors.

Women’s Economic Participation: Demographic 
Insights and Opportunities 

UN demographic analysis indicates that women's 
economic contributions are hindered by lower 
employment rates and a heavier burden of unpaid 
care work. Increasing female labor force participation 
is crucial for equity, reducing demographic pressures, 
and boosting economic growth.

The UN helped women enter higher-paying sectors, 
expand businesses, and gain financial independence. 
Through entrepreneurial training and digital upskilling, 
more women are breaking employment barriers. 
“Now we produce in bigger volumes and better quality 
than before,” says Siramarg, a young entrepreneur who 
benefited from UN support. “We also gained essential 
knowledge in business planning and marketing.”

The UN assessed Armenia's first Gender Strategy 
(2019–2023) to guide future steps. A Gender 
Assessment of the National Statistics System 
highlighted data and capacity gaps, leading to 
ARMSTAT's capacity strengthening and the launch of 
the Time Use Survey. Data expected in 2025 will reveal 
how unpaid care work is divided between men and 
women.  A national campaign on labor rights, equal 
pay, and parental leave, conducted in partnership 
with the Labor Inspection Body, boosted workplace 
violation reports: hotline calls tripled, and twice as 
many people received help with labor rights issues, 
enhancing protections for women.

Gender Equality in Public Administration

UNDP advanced gender equality in public 
administration by launching the first official Gender 

Equality Seal in Public Institutions, in partnership 
with the Human Rights Defender’s Office (HRDO). As 
the first public institution in Armenia to embark on 
this certification, HRDO set a national precedent for 
institutionalizing gender-responsive governance.

UN contributions focused on two key pillars of 
reform. In Strategic Planning and Policy Development 
Pillar, we introduced the Social Inclusion and 
Gender Equality Mainstreaming Guide, which 
provides a comprehensive framework for more 
inclusive and equitable policy-making approaches. 
In the Human Resource Management pillar, we 
refined assessment mechanisms to ensure a more 
robust evaluation of competencies from the gender 
equality perspective. These improvements embed 
gender-responsive principles and practices into civil 
service recruitment and performance systems. The 
Unified Gender Glossary was created and approved 
with the RA Government, local self-governments, and 
CSOs to standardize gender-related terms across 
various fields.

Recognizing this milestone, the Prime Minister of 
Armenia Nikol Pashinyan noted, “The formal launch of 
the Gender Seal for Public Institutions at the Office of 
the Human Rights Defender is indeed a commendable 
undertaking. This assessment serves as an important 
tool for addressing gender equality issues within 
public institutions. It can become an integral part 
of public administration reforms, fostering the 
institutionalization of specific mechanisms geared 
towards gender equality. Through the consistent 
implementation of this approach, there is a prospect 
of establishing robust, professional and gender-
balanced institutions that can address their numerous 
challenges more effectively.”

Women, Peace and Security: 
Toward a More Systematic and 
Accountable Implementation

Armenia initiated the development 
of its third National Action Plan 
(NAP) on Women, Peace and 
Security last year. UN Women 
supported the preparation by 
leading the development of 
a dedicated Monitoring and 
Evaluation (M&E) Guidance, 
which now forms the foundation 
of the draft NAP’s results-based 
M&E framework. Additionally, 
the UN convened consultations 
with women-led organizations to 
ensure the perspectives of conflict-
affected women are integrated.

The revised draft NAP introduces 
stronger protection measures, 
gender-responsive training for 
security personnel, and efforts 
to increase women’s participation 
in peacebuilding, laying the 
foundation for a more inclusive 
and accountable WPS agenda.

Breaking the GBV Cycle: 
Awareness, Legal Reforms, and 
Innovation

Why does violence persist? Why 
do we tolerate, justify, or ignore 
it? These questions drive the UN’s 
behaviorally informed campaigns, 
like the interactive theatre I Am 
a Woman, which contests deep-
rooted norms enabling domestic 
abuse. While 5% of women report 
experiencing GBV (Global Gender 
Gap Index 2024), underreporting 
remains widespread, masking 
the true scale of violence. The 
World Bank’s Country Gender 
Assessment 2024 underscores 

GBV as the most extreme 
manifestation of women's lack of 
agency in Armenia, with negative 
individual and social impacts. 

The UN-supported legal reforms 
strengthened GBV response 
mechanisms. Changes included 
expanding the definition of a 
partner to include unmarried 
couples, recognizing children 
who witness violence as victims, 
ensuring free medical care for 
survivors, and integrating stricter 
penalties into the Criminal Code. 

The UN helped launch the first 
digital case management system. 
It now enables real-time electronic 
tracking of domestic violence 
cases, improving response and 
prevention. “Such systems allow 
state bodies to develop evidence-
based policies aimed at preventing 
and overcoming domestic 
violence, modernizing and 
improving protection measures 
and raising awareness,” believes 
Narek Mkrtchyan, Minister of 
Labor and Social Affairs. 

Technology is also driving 
change: the UN-backed Safe 
YOU application, a World Summit 
Award winner for inclusion and 
empowerment, was upgraded 
with real-time police alerts, 
survivor feedback tools, and 
accessibility features for women 
with disabilities. The platform 
connects survivors with service 
providers, offers legal and 
psychological resources, and 
facilitates emergency response.

Since its launch, the application 
has been downloaded over 15,000 

people reached through campaigns 
on responsible fatherhood, men’s 
engagement, and gender-biased sex 
selection

individuals benefited from case 
management, risk mitigation 
interventions, and supportive services

women, including refugees, advanced 
skills to participate in decision-making at 
national and local levels

Co-Leads: MoLSA and UNFPA 
Contributing Agencies: MLSA, HTI, ESCS, 
ARMSTAT, UNFPA, UNDP, UNICEF, UNAIDS, 
UNHCR, IOM, UN WOMEN, ILO, WFP

Financial Delivery under Outcome 8
(in USD million)

women and girls empowered through 
programs on leadership training, digital 
upskilling, and financial assistance for 
entrepreneurs

government officials, service providers, 
and educators trained on gender equality 
principles, gender-sensitive policies and 
GBV response

2.2 million+

OUTCOME 1

22,500+ 

5,000 + 

1,500+ 

500+ 

Outcome 8: Gender 
Equality and Equal 
Opportunities

Required

5.4
Available

5
Expenditure

4.6
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Displacement and crisis deepen existing vulnerabilities, particularly for women and girls 

facing intersecting forms of marginalization. A “Qualitative Rapid Assessment of GBV 

Among Refugees” by UNFPA revealed that women with disabilities, adolescent girls, and 

female-headed households are among the most at risk yet often remain out of reach of 

essential services. To respond to these challenges, the UN expanded GBV prevention and 

response and strengthened support centers providing counseling, legal aid, and case 

management services, particularly in rural areas where protection gaps are greatest. 

Pregnant and nursing women, disproportionately 

affected by conflict, received targeted health support, 

including free essential medicines through a pharmacy 

voucher program. Regulatory changes now ensure 

that all pregnant women are tested for both HIV and 

syphilis during prenatal care, strengthening maternal 

health protection.

Women living with HIV and substance dependence 

face stigma and barriers to care. The first-ever Gender 

Assessment of HIV programs led to policy reforms, such 

as expanding shelter access for people living with HIV, 

making pre-exposure prophylaxis (PrEP) state-funded 

for high-risk groups, and ensuring free post-exposure 

prophylaxis (PEP) for all. Legal changes now also 

guarantee that women living with HIV can access labor 

and delivery services in all third-level maternity hospitals, 

removing a long-standing barrier to maternal care.

Adolescent girls were also at the center of UN efforts through the implementation of programs 

like the Girls Leading Our World (GLOW) camp which helped young women break stereotypes 

and step into leadership roles. “People told me a woman couldn’t be a diplomat or a leader. 

After the camp, I regained my confidence,” shared one participant. By pairing refugee and host 

community girls on joint projects, these initiatives also fostered social cohesion and inclusion, 

empowering the next generation of changemakers. 

Leaving no one behind: Addressing Intersecting 
Gender Vulnerabilities

Photo @UNFPA
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2.3 UN Coherence, Effectiveness and Efficiency

Figure 8: UN Joint Projects Under Implementation in 2024 

Academia and Policy Collaboration: Armenia’s Demographic Strategy was developed through a successful 
collaboration between local researchers, UNFPA experts, and leading demographers from institutions such as 
the Wittgenstein Center, Charles University, and Moscow’s Higher School of Economics.

Through a twinning initiative, Armenian youth and Indiana University’s Paul O’Neill School students exchanged 
ideas on governance and policymaking on the Draft Law on Youth Policy. The SDG Innovation Lab and Indiana 
University introduced new policy approaches and monitoring frameworks, blending global best practices with 
Armenia’s needs.

The UN collaborated with government agencies and research institutions to address online child sexual 
exploitation and abuse. This initiative involved surveys and data analysis to enhance child protection measures 
and aimed at creating a safer online environment for children in Armenia and globally.

2.2 Partnerships for the 2030 Agenda

Government as a Key Partner: The largest share of UN interventions (26 sub-outputs) was implemented in 
collaboration with government entities, reflecting strong public sector engagement in policy and program 
implementation (See Figure 7). The UN also played a more prominent role in high-level policy discussions, reinforcing 
its impactful contribution across governance, social protection, climate action, and human capital development.

Public-Private Partnerships and Innovation: The UNCT expanded public private partnerships (16 sub-outputs), 
although collaboration remains an area for growth. Notable initiatives include:

Joint Programming: Eleven projects were active, making up over 8% of annual spending. This method effectively 
speeds up delivery and optimizes limited resources to benefit the people of Armenia.

	• Gender Sensitization in Corporations: In 
partnership with Armpower CJSC, Renco 
Armestate, and Siemens Energy, training sessions 
were conducted for 23 corporate leaders and 
employees. The training focused on gender 
equality, discrimination prevention, and workplace 
inclusion. Paolo Paffumi, General Director of 
Armpower CJSC, emphasized, “Women play a vital 
role in our operations, and we are committed to 
eliminating discrimination while fostering equal 
opportunities for professional growth.”

	• Leveraging Artificial Intelligence for Governance: 
The UN explored AI-driven tools to enhance 
governance efficiency by participating in the Global 
Partnership on AI (GPAI) Summit in Belgrade. 
In collaboration with partners from Serbia, 
Georgia, and regional hubs, the initiative focused 
on streamlining local government operations, 
improving decision-making processes, and 

enhancing public service delivery. AI-powered 
tools were designed to analyze municipal 
data, optimize resource allocation, and predict 
governance bottlenecks, which support evidence-
based policymaking.

	• Innovation for Urban Transformation: Stepanavan’s 
urban transformation in 2024 exemplified how 
innovation and community-driven partnerships 
can revitalize struggling cities. Faced with youth 
outmigration and economic stagnation, the 
initiative—supported by development partners and 
the City Experiment Fund (CEF) introduced systems-
thinking approaches to tackle local challenges. 
Through a Social Innovation Platform, residents co-
designed solutions to attract young talent, promote 
alternative financing, and improve housing. The 
collaboration blended technology, public-private 
engagement, and local empowerment to create a 
more vibrant, future-ready city.

	• Climate-Smart Financing for Food Security: In 
partnership with the Ministry of Economy and 
supported by the Asian Development Bank and 
WFP, an innovative SDG financing model was used 
through community-level revolving funds. Solar 
energy installations in vulnerable communities 
generate cost savings, which are reinvested 
into climate-resilient agricultural assets and 
food security initiatives. This circular financing 
mechanism ensures long-term sustainability 
beyond the project lifespan. It enhances local 
ownership, reduces carbon emissions, and boosts 
productivity. With over 800 communities identified 
for potential expansion, the approach offers a 
scalable, climate-smart pathway to advancing 
multiple SDGs.

	• Blended Financing for School Nutrition: The Milk to 
Schools project in Lori and Yerevan, implemented 
by WFP in partnership with the Eurasian 
Development Bank and a local dairy company, 
demonstrated the potential of public-private 
partnerships to improve child nutrition. Aligned 
with national dietary goals and engaging local 
suppliers, the project sets the stage for sustainable 
integration of nutrition goals into Armenia’s school 
feeding programme. As evidence of positive health 
and cognitive outcomes accumulates, the model 
could attract future funding through results-based 
or impact investment mechanisms, thus offering 
a scalable pathway toward SDG 2 (Zero Hunger), 
SDG 3 (Good Health and Well-being), and SDG 4 
(Quality Education).

Government 
26

Public Private Partnership 
16

Multilateral - UN organizations 
excluding pooled funds 
14
National NGO 
9

International NGO 
3

Foundation 
1
Private Sector 
1
Multilateral - Global vertical funds 
1
EU Institutions 
1

Multilateral - IFI 
1

≈10M

≈8M

≈5M

≈2M
≈1M

≈0.5M

Gender Equality

Health, Education

Migration & Asylum

Governance, Human Rights & rule of Law

Local Development & Recovery

Social Protection & Inclusion 

*

* UNRSF   UNTFHS  UNPRPD  
MPTF Trust Fund

Figure 7: Number of implementation Partners by Type in 2024

Funding Sources 

Chapter 2: UN Results 26

https://armenia.unfpa.org/en/news/eu-4-gender-equality-programme-promotes-gender-sensitivity-private-sector-armenia
https://innovation.eurasia.undp.org/building-back-vibrancy-in-stepanavan/
https://innovation.eurasia.undp.org/building-back-vibrancy-in-stepanavan/


The Final Independent Evaluation of the 2021-2025 UNSDCF was delivered last year. The Evaluation team 
outlined the following 7 key recommendations which will inform UNCT Management Response and guide the 
upcoming cycle of UNSDCF implementation: 

Operational Efficiencies, Joint Action and 
Coordination

An Integrated Approach to Emergency and 
Development Staffing: A nexus approach involves 
integrating emergency response with long-term 
development efforts. Some agencies implemented 
an integrated staffing model, where personnel 
worked across both humanitarian and development 
programs. This dual-role structure helped retain 
institutional expertise within agencies, reduced 
reliance on short-term international consultants, 
and improved program continuity. Temporary 
appointments and United Nations Volunteers (UNV) 
provided additional capacity and were not solely 
assigned to crisis response, facilitating a smoother 
transition between emergency interventions and 
sustainable development programs.

Co-Creation and Shared Investment: This non-
transactional partnership led to co-creation, co-
financing, and shared responsibility. Partners such 
as the French Armenian Fund, Agrarian University, 
Tufenkian Foundation, and Armenia Fund provided 
resources with UN agencies, enhancing impact. 
Communities co-financed projects, sometimes using 
UN investments to gain more funding. This approach 
promoted local ownership, changing "beneficiaries" 
to "partners" and maximizing collective impact.

Unified Response to the 2024 Floods: Armenia, a 
landlocked and mountainous country, is increasingly 
affected by climate change, facing more frequent 
extreme weather events such as droughts, 
landslides, and floods. The May 2024 floods disaster 
resulted in four fatalities, displaced over 2,300 
people, caused $49 million in damages, and led to 
$33 million in economic losses, severely impacting 
transport, agriculture, and local businesses. The UN 
responded swiftly with the Multi-Sector Initial Rapid 
Assessment (MIRA) to identify urgent humanitarian 
needs, while the Post-Disaster Needs Assessment 
(PDNA)—led by UNDP, the EU, and the Armenian 
government—outlined a detailed recovery plan. Beyond 
immediate relief, efforts focus on long-term resilience 
through "Building Back Better," incorporating climate 

adaptation strategies, strengthened infrastructure, 
and disaster risk reduction. 

Joint Monitoring and Results Reporting: Following 
the November 2023 Joint Steering Committee 
(JSC) decision, all eight UNSDCF outcome groups 
adopted a shared leadership model, with both UN 
and government officials co-leading the efforts. This 
approach enhanced collective planning, progress 
reviews, and joint accountability. In 2024, the 
UN Armenia team proudly accepted a UN Country 
Results Report award, recognized by the Development 
Coordination Office (DCO) as the best 2023 report 
in a challenging setting in Europe and Central 
Asia. The achievement reflected strong collaboration 
among UN and government colleagues, including 
the UNSDCF Outcome Groups, UN Communications 
Group (UNCG), and the UN Armenia Inter-Agency 
M&E Group. The M&E Group reported against 
16 global indicators from the UNSDG Output 
Indicator Framework.  

Joint Communication for Greater Outreach: Last 
year, the UN strategically expanded its outreach 
and engaged diverse global audiences through 
multifaceted initiatives and campaigns, such as the 
UN Day, “Youth and Climate Change” Campaign, 
World AIDS Day, World Ozone Day, Refugee Day, 
World Accreditation Day, Quality Day, Youth Day in 
Gavar, Population Day in Vanadzor, World Food Day, 
International Day of Girl Child, “Create a New History” 
Campaign, Yerevan Dialogues, Armenia National 
Para Games, Health Day, World Day for Assistive 
Technology, “Article 3: Journalists for Human Rights” 
Annual Journalism Awards Ceremony, 5th Global 
Forum Against the Crime of Genocide, 16 Days 
Campaign, Expo2024 Satellite Event, World Autism 
Awareness Day, “Childhood Games” Multimedia 
Project, Women’s Day, #Paris2024, International Day 
of Persons with Disabilities, TEDx YerevanSalon on 
Summit of the Future, Education Week, Book Giving 
Day, Nature Quiz Night, ROBUST ARMENIA 2024: 
Sustainable Development and ESG: Global Agenda, 
Local Needs, Immunization Week, “The UN Armenia 
joins blood donors’ 1/5000 club of lifesavers”, Model 
UN Conference Series.

The 2021-2025 UNSDCF for Armenia outlined a total financial requirement of $250 million. As of March 
2025, 89.4% of the required funds ($223 million) have been secured, while 69% ($173 million) has already 
been disbursed.

2.5. Financial Overview and Resource Mobilization

2.4 Evaluations and Lessons Learned
1.	 Enhance agility and coherence, deepening 

national stakeholder and development partner 
involvement, and streamlining outcome areas 
and refining coordination structures. 

2.	 Integrate a more systemic approach that links 
development, humanitarian, and peacebuilding 
efforts, including through more sustainable 
resource mobilization, contingency planning, 
regular risk assessments and financial reviews.

3.	 Develop and implement a unified partnership 
strategy that clearly outlines how the UN will 
engage with various stakeholders.

4.	 Integrate more systematically conflict 
sensitivity into development and humanitarian 
programming, including conducting targeted 
conflict analyses to tailor interventions.

5.	 Enhance UNSDCF monitoring and evaluation 
mechanisms, by empowering the M&E Group and 
course correct as needed.

6.	 Advance a cohesive, cross-sectoral capacity-
building strategy by supporting local ownership 
through a shift away from capacity substitution to 
capacity building, and by enabling institutions to 
independently lead and sustain reforms.

7.	 Expand gender-responsive and inclusive 
programming and budgeting by incorporating 
a gender lens, disability inclusion, and adopting 
human rights-based approaches into monitoring 
and evaluation systems consistently.
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UNDP recorded the highest expenditure at $19.8 million, followed by WFP at $10.8 million and UNICEF at $9 
million. UNHCR recorded $3.6 million in expenditures, while FAO and UNIDO each spent $1.8 million. 

The largest share of resources was allocated to SDG 2: Zero Hunger, SDG 16: Peace, Justice, and Strong 
Institutions and SDG 1: No Poverty, (22%, 16% and 12% of total budget respectively). The highest allocations 
reflected a strong focus on food security, governance, and poverty reduction.

In 2024, resources peaked at $57 million, with expenditures at 
$52 million and a 92% delivery rate. The lack of humanitarian 
crises likely enabled better planning and investment in long-
term development. Expenditures varied significantly across 
outcomes. The highest spending was on Outcome 4 (economic 
growth) at $13 million and Outcome 2 (social protection) at $12 
million. Outcome 5 (environment) received $8 million. Lower 
expenditures were noted in Outcome 7 (data and SDG financing) 
at $1 million and Outcome 1 (health) at $2.9 million, indicating 
possible funding gaps or slower program implementation.

Figure 13: Total Expenditure per SDG
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Figure 11: Total resources by Outcome
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Figure 12: Total Resources by Entities
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Chapter 3: Into 2025

As the UN turns 80 in 2025, our commitment 
remains strong: to accelerate the achievement of 
the Sustainable Development Goals with renewed 
urgency and ambition. The UN continues to be a 
platform for all nations to promote peace, security, 
sustainable development, and human rights. Evolving 
financial pressures across key sectors require us 
to adapt our operational modalities. This includes 
forging innovative partnerships with financial institutions 
and the private sector - central to the Financing for 
Development global conference in Seville in July 2025.

The preparations for global forums and mechanisms, 
such as the Food Systems Stocktake and COP30, 
alongside the conduct of the Universal Periodic 
Review at the Human Rights Council, will serve 
as catalysts for cross-sectoral initiatives. These 
initiatives encompass climate action, food security, 
water management, pollution control, social 
protection, and human rights.

A core focus will remain on developing sustainable 
solutions for the most vulnerable, particularly 
through the digitalization of public services and the 
introduction of new technologies - for example those 
designed for persons with disabilities and the elderly. 

In 2025, we will support the formulation and launch 
of a National Livelihood Strategy to ensure the full 
inclusion of refugees within host communities. 
This ambitious initiative aims to catalyze action 
in job creation, training and reskilling, housing 
access (including social housing), and innovative 
cash assistance. It is designed to foster long-term 
inclusion, promote social cohesion, and generate 
economic value. This effort aligns with Armenia’s 
demographic resilience strategy, approved in 2024, 
which prioritizes mobility, migration, family policies, 
gender empowerment, healthy lifestyles, and 
attractive working conditions to retain a vibrant labor 
force within the country.

Photo @Alexandr Hovhannisyan

In parallel, in 2025 the UN will significantly expand 
its biodiversity efforts in preparation for COP17. 
Promoting Armenia’s unique biodiversity as a national 
brand will be key to the UN’s green agenda. This year 
is crucial for finalizing Armenia’s National Biodiversity 
Strategy and Action Plan (NBSAP) and aligning it 
with climate goals in NDC 3.0 for COP30. Integrating 
biodiversity with climate goals will drive changes 
in agriculture, sustainable land management, and 
green financing. A new UN contingency plan will be 
implemented, in accordance with Armenia’s goals to 
enhance national capacities, systems, and institutions 
for disaster risk reduction and management.

We will continue to support the country's 
legislative and policy frameworks under the Public 
Administration Reform agenda. In partnership with 
national and local stakeholders, we aim to close 
institutional capacity gaps in sectors such as health, 
education, social protection, governance, rule of 

law, migration, and asylum services. This requires 
a coherent, coordinated and integrated approach 
across the UN system and the wider development 
community. Tools like the newly launched ADAMS 
database, enhanced, statistical capacities, and 
expanded gender-responsive budgeting will be 
critical in improving transparency, accountability, 
effectiveness, and coordination of development aid.

2025 will be a transformative year - for 
multilateralism, for the UN system, and for 
societies around the world. Yet by accelerating the 
implementation of Agenda 2030 and advancing the 
peace agenda, we can lay strong foundations for a 
stable and prosperous future in Armenia.

Together, we recommit!
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UPR	 Universal Periodic Review

VET	 Vocational Education and Training

VRS	 Vineyard Registry System

WFP	 World Food Programme

WHO	 World Health Organization

Acronyms
ADB	 Asian Development Bank

AMR	 Antimicrobial Resistance

ARMSTAT	 Statistical Committee of Armenia

CEF	 City Experiment Fund

CERD	 Committee on Elimination of Racial 

Discrimination

COP	 Conference of Parties

CRC	 Convention on the Rights of the Child

CSO	 Civil Society Organization

DCO	 Development Coordination Office

DFL	 Digital Forensic Lab

EOC	 Emergency Obstetric Care

ESCS	 International Covenant on Economic, Social 

and Cultural Rights

EIB	 European Investment Bank

ESCAP	 United Nations Economic and Social 

Commission for Asia and the Pacific

EU	 European Union

FAO	 Food and Agriculture Organization

GBV	 Gender-Based Violence

GCF	 Green Climate Fund

GDP	 Gross Domestic Product

GLOW	 Girls Leading Our World

GoA	 Government of Armenia

GPAI	 Global Partnership on AI

HA	 Hectares

HFC	 Hydrofluocarbons

HR	 Human Rights

HRAP	 Human Rights Action Plan

HRDO	 Human Rights Defender’s Office

HTI	 High-Tech Industry

ILO	 International Labour Organization

IOM	 International Organization for Migration

JSC	 Joint Steering Committee

JSR	 Joint Sector Review

K	 Thousand

M	 Million 

MHPSS	 Mental Health and Psychosocial Support

MICS	 Multiple Indicator Cluster Survey

MIRA	 Multi-Sector Initial Rapid Assessment

MISP	 Minimum Initial Service Package

MMR	 Measles, Mumps, and Rubella

MoE	 Ministry of Economy

MoENV	 Ministry of the Environment

MoESCS	 Ministry of Education, Science, Culture and 

Sports

MoF	 Ministry of Finance

MOH	 Ministry of Health

MOJ	 Ministry of Justice

MoIA	 Ministry of Internal Affairs

MoLSA	 Ministry of Labor and Social Affairs

MP	 Member of Parliament

MPTF	 Multi-Partner Trust Fund

MTAI	 Minister of Territorial Administration and 

Infrastructure

MTEF	 Medium-Term Expenditure Frameworks

NBSAP	 National Biodiversity Strategy and Action

NBSM	 National Body for Standards and Metrology

NEET	 Not in Education, Employment, or Training

NSS	 National Statistics System

NTA	 National Transfer Accounts

OHCHR	 Office of the High Commissioner for Human 

Rights

PDNA	 Post-Disaster Needs Assessment

PHC	 Primary Healthcare

PrEP	 Pre-Exposure Prophylaxis

PwD	 Persons with Disabilities

QCPR	 Quadrennial Comprehensive Policy Review 

(QCPR) Function

RC	 UN Resident Coordinator

RRP	 Refugee Response Plan

SDG	 Sustainable Development Goals

SOP	 Standard Operating Procedure

SRH	 Sexual and Reproductive Health

SLM	 Sustainable Land Management

STEAM	 Science, Technology, Engineering, Art, and 

Math

TransMonEE	 Transformative Monitoring for Enhanced 

Equity

TUS	 Time Use Survey

UHC	 Universal Health Coverage

UNAIDS	 Joint United Nations Programme on HIV/

AIDS

UNCG	 United Nations Communication Group

UNCT	 United Nations Country Team

UNCT-GEM	 United Nations Country Team Gender 
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